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Conclusions

The Review Panel commended the School on the dwprality of its provision and its
maintenance of standards under adverse conditidie Panel urged the Faculty to
support the School and to act upon all opportusitielower the levels of stress being
experienced by its staff. The Panel was pleaszidile meeting with key staff showed
that staff remained committed to their Sections et subjects and were increasingly
positive about the future of Modern Languages amdtutes at the University of
Glasgow through the formation and development efSbhool.

The Panel also commended the School for its calleatput into the Self-Evaluation
Report and was appreciative of its open and frapkaach to the review.

Recommendations

The recommendations summarised below were madeisgirit of encouragement to

the School of Modern Languages and Cultures toimoatto evolve and overcome the

difficult circumstances of the past few years. Teeommendations are grouped by the
areas for improvement/enhancement noted aboverandrked in order of priority.

Assessment Practices

Recommendation 1;

The Panelrecommended that the School take an overview on the admirtisga

practices related to assessment and explore thentfat for harmonisation e.g.

common policies for late submissions, common appres to the prevention of
plagiarism, School level co-ordination of assesdnmahedules to spread student
workload where possiblgParagraph C.3]

For the attention ofThe Head of School

Response: From the School

This was remitted to the SMLC Undergraduate Studiesmittee. A common
formulation of SMLC’s attitude towards plagiarisnasvquickly agreed and has now
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been incorporated in the standardised cover shieiehvis submitted with every piece
of coursework submitted for summative assessmentyedl as in course handbooks.
Other items require more discussion in order tolément as they depend on differing
teaching practices and time-tabling within SMLQ\Now that common credit patterns
have been established progress is being made. mGormagreement on penalties for
late submission is nearly secured. Proving pddrbu knotty is coordination of
assessment dates for course-work to spread stuaekipad. Not surprisingly most
course tutors look for a significant piece of wadkbe submitted at the end of the
course and it becomes a matter of some diplomaachieve agreement over which
ones should be submitted earlier than others. h Wi stimulus that the move to the
new University academic year brings it is hopedesplve this over the current session.

Recommendation 2;

The Panel recommended that the School considepdinting some minimum
requirement for academic work during the Residellzead to encourage students to
remain engaged with their studies and to introdutvel of consistency of experience
across the different activities. The School shal#b take a more proactive approach
to maintaining contact with students while they evaway to ensure that they have
access to assistance should they need it; a regolail with standard text should be
sufficient. [ Paragraph C.4.3]

For the attention ofThe Head of School

Response: From the School

The recommendation that the student year abroaddio/olve a minimum level of
academic work was welcomed in principle by the SMM@nagement Committee.
Nevertheless there was considerable discussion whéther or not such work should
involve assessment and, if so, for which year oflgt(the year abroad, or the Junior
Honours year). The nature of the work to be ua#ten and the need to be able to
minimize the risks of plagiarism were also issudsctv require further thought. The
matter has therefore been remitted to the SMLC udduate Studies committee
though it was realised that should changes to $sessment pattern be required there
would need to be substantive discussion withinSblool at large for proposals to be
put to Board of Studies. Meanwhile, each Sectias taken steps to maintain contact
with those of its students who are abroad, pagityiby corresponding with them over
work to be undertaken on return to the Junior Homgear.

Recommendation 3:

The Panelrecommended that the Faculty ensures that guidance on compulso
dissertations for session 2006-07 is provided wdestts through handbooks and other
means in a clear, consistent and timely mannere Sthool should also clarify and
communicate to students, the situation as it relaesession 2005-0¢Paragraph
C.44

For the attention ofT he Dean of the Faculty of Arts

Response: From the Dean of the Faculty of Arts

Although this was an action point for the Facuitfich is in the process of evolving a
final position which will include practice acrosadtlties where it shares joint degrees
as well as across internal Departments, it wasealgnethin SMLC that a common set
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of words was required. Deadlines, as well as thegtke and weighting of the
dissertation would be harmonised across the School.

By the time SMLC had been able to discuss the ldatais Management Committee
the 06-07 coursebooks had already been printedt avas too late to put into effect to
the common set of words concerning Joint Honotuslefits and dissertations - though
each Section had made the position clear to thedests. And as far as we are aware
there was no confusion among the students thisrtiuned.

The full recommendation will be implemented for tteaming session.

Recommendation 4:

The Panetecommended that the School should reflect on the achievahiditits ILOs
and take action to ensure that students were dffalternative activities where
circumstances, such as low student numbers, coaigpt the desired outcomes being
met.[ Paragraph C.2]

For the attention ofThe Head of School

Response: From the School

This recommendation arose as a result of small eusnkenrolling on taught
postgraduate courses. Developments at a Uniydesiel between the Review and its
Report have meant that the four MLitt programmesmtim force have been replaced by
two new taught MLitt programmes designed to maxémitudent numbers and
minimize dependence on particular members of staffhe point has therefore been
addressed independently of the Review process.

Recommendation 5:

The Panetecommended that the School should consider revising its aamd ILOs to
follow a standard pattern using consistent terngigpland to ensure they are easily
accessible to students through consistent placearahtformatting in all handbooks.
[Paragraph C.1]

For the attention ofThe Head of School

Response: From the School

It was recognized that there was a link betwees d@mid recommendation 4 and that
there was a need to progress in this direction.rébemmendation was referred to the
UG Studies committee. As a first step the Committas concentrated on producing a
standardized course handbook working to a commoplgge including consistency of
placement, formatting and utilization of commondi® of material. The first version
of this was implemented in 2006-07. The considaemabf standardizing aims and
ILOs forms part of that process. See also Recordat@mn 9.

Recommendation 6:

The Panetecommended that the Head of School consider providing alffstevolved

in marking (including NLAs and GTAs) with a furthbriefing session to update them
on the recent changes to the Code of Assessment2@point Scale) and to refresh
their knowledge of how the School wishes them folyathe Code. The School should
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also ensure that the most up-to-date informatiooutithe Code of Assessment is
published in a consistent manner in all course baokks.[ Paragraph C.3]

For the attention ofThe Head of School

Response: From the School

The Management Committee agreed that there sheulthkannual briefing session at
School level with GTAs and the University Native ngmage Teachers [UNLTS,
formerly NLAs] and and steps were take to ensuag ttie current assessment scale be
published in the same format in course documerasgéer term it was felt a set of
SMLC-wide grade related criteria at least for laaggel learning might be evolved based
on those figuring in the current French honoursreeudocument. Undergraduate
Studies Committee has been asked to consider this.

Recommendation 7;

The Review Panglecommended that the School develop a mechanism for monitoring
responses to External Examiners reports at Schwoel to allow the Head of School to
manage and maintain an overview of the completfdheprocesd.Paragraph D.1]

For the attention ofThe Head of School

Response: From the School

The Management Committee agreed that the Head laddbshould be invited to all
meetings at which reports were discussed and thahbauld be copied into all relevant
correspondence.

Annual Course Monitoring Reports

Recommendation 8:

The Panelrecommended that the Head of School ensure that Annual Course
Monitoring Reports are completed in compliance wtita University’s procedures in
future and encouraged the staff to use the ACMRg®® to record positive as well as
negative feedback from students and external exam|iParagraph E.2]

For the attention ofThe Head of School

Response: From the School

The Head of Department undertook to ensure thertepeere submitted. All Class
Conveners have been reminded of the positive rbiehwWACMRSs can play in course
review.

Communicationswith students and others

Recommendation 9:

The Panerecommended that, to promote the School as a single, cohesive the
School should adopt a common style for its handbowkh standard structure and
content to form the basis of the individual docutmerThe School should also consider
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providing students with paper copies of the hanélbpas well as online versions, to
emphasise the importance of this document as aeaifrinformation.[ Paragraph
F.1

For the attention ofThe Head of School

Response: From the School

For session 2006-07 onwards a common templatedarse handbooks was devised
working to a common structure and a shared bloagoofmon material (e.g. on student
support services etc.). Given the numbers ofestisdinvolved and the considerable
moves which had been made to providing informatmstudents in electronic format
the SMLC Management Committee felt that the praovisof handbooks in paper
format at all levels of study would be unduly exgiga and go against the main thrust
of developments in other areas of the Universitg.(ehrough Moodle). However it
recognised the need to ensure that all studentddae of the importance of course
handbooks as a source of information. Hence domemended that all first year
students be provided with a paper copy of the derum As second and subsequent
years would have been educated in the web as afaoalissemination of class
information it was felt that a summary paper docotneeferring the student to a fuller
version available on the web, would be a suitablapromise.

Recommendation 10:

The Panerecommended that the School take steps to emphasise to stideat all
advertised options may not be available in a paldicyear. Efforts should also be
made to ensure that information supplied to PGdestts prior to arrival is as accurate
as possible to avoid confusion and disappointmerdrdval. The Panel acknowledges
that the unplanned changes in staffing as a resulthe University’s Voluntary
Severance/Early Retirement process may have exaedrithe situations reported by
the students in session 2005-PBaragraph C.5.1]

For the attention ofThe Head of School

Response: From the School

This recommendation arose mainly from PGT courseastieg at the time of the
Review and has been largely superseded by subdedeeelopments. Between the
SER and the Report of the Panel the former four BE&Jrees of the School have been
replaced by two new generic PGT degrees. Botle leeen designed to minimize
dependence on the availability of particular induals for their delivery while still
providing meaningful pathways through the degree.

Recommendation 11:

The Panelrecommended that the School ensures that it has in place tobus
administrative processes to enable it to deal eithuiries, applications and reception
of increased numbers of PGT students before theduattion of its new generic
postgraduate taught programrpiéaragraph C.5.2]

For the attention ofThe Head of School
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Response: From the School

As there was a delay between the Panel’'s drawingf tipe Report and its publication
this particular point had already been actionedigethe Report was approved. There
is now a clear path for dealing with enquiries, lmagpions and reception of new
students, and a clear understanding of the redubinss of the relevant Programme
Conveners.

Recommendation 12;

The Panelrecommended that the School consider how its definitions ofaie
Partnership and Research-led Teaching could beessgd more clearly|Paragraph
C5.2

For the attention ofThe Head of School

Response: From the School

These terms were ones which were used in the Salu&tion Review document to
explain the operation of courses rather than inrsswocumentation distributed to
students. However, both the SMLC Undergraduate i€&udnd Graduate Studies
Committees have been asked to devise suitableititwi; which could be put into
course documentation.

Employability

Recommendation 13:

The Panelrecommended that the School take some time to present thestiey
practices in terms of employability as it beliewbdt significant improvements in the
perceptions of students, staff and employers cbeldained with relatively little effort.
[Paragraph C.4.5]

For the attention ofThe Head of School

Response: From the School

There was general agreement that Sections showdd ohear in course documentation
what the benefits of the School's courses wereeims of employability. Particular
examples to be highlighted were skills gained afeddxperiences deriving from the
year abroad, language skills, dissertation etc.

Management and Status of Native Language Assistants and Graduate Teaching
Assistants

Recommendation 14:

The Panetecommended that the School develop a common job descriptwriNLAS
that reflects the current workload, describes thgr@priate level of contribution and
provides an additional paragraph or section to rifless¢he role of the senior NLA or
co-ordinator| Paragraph C.6.3]

For the attention ofThe Head of School
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Response: From the School

This point was dealt with as part of the ModernsatAgenda. In order to enhance
the standing of NLAs SMLC has altered their title that of University Native
Language Teachers [UNLT] and a common job desoriptias been evolved for two
categories of that grade.

Recommendation 15:

The Panetecommended that the School and the individual Sections atterahy lists
they operate and that HR systems and the UnivePagtmaster be consulted with
regard to the possibility of including GTAs and etlstaff falling outwith the standard
groups in the staff databases used to create atitoemaail lists[ Paragraph C.6.3]

For the attention ofT he Head of School
Heads of Section

Programme/Cour se Conveners

HR Systems

University Postmaster

Response: From the School

The inclusion of GTA and similar staff as part bé tstandard e-mail systems has been
put in to effect. It is now standard SMLC procedlin appointing GTA staff to

request a university e-mail address at the pomtréttevant forms for appointment are
processed.

Response: From HR Systems

There have been changes in employment legislatienrecent years. It is implied that
the General Teaching Assistants are paid undec#iseal workers’ process. The Head
of School should discuss with their HR Manager mgvihe General Teaching
Assistants onto “zero-hour” contracts of employmdiitere is a general move in this
direction away from purely ‘casual’ employment fowvariety of contractual reasons,
for example all Adult Education Tutors were tramsfd to zero-hour employment
contracts, and then paid for hours worked. With legmpent status, individuals will
automatically be entitled to an e-mail account, exatlided in the auto-generated email
listings for staff. (An individual can choose tord@rd their emails onto another
account accessed more regularly if required). ¢fviSes are currently examining a
standard method which will provide auto-generatst$ Inot only for the School, but
also for each section within it.

Recommendation 16:

The PanefFecommended that the School consider removing any hierarchistd of
staff from noticeboards, handbooks, etc, and repthem with alphabetical lists of
those involved in teaching the relevant programmeaurse, identifying those with
key roles rather than a position or title to enager the integration of GTAs as full
members of the teaching tegiRaragraph C.6.3]

For the attention ofThe Head of School

Response: From the School

The recommendation has been actioned.
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Faculty and University support of the School

Recommendation 17:

The Panel noted that the Language Centre was mbbpthe Arts Faculty Resource
Unit andrecommended that, because of its importance to the functiomhef School,
its remit should clearly state that such serviaesaa integral part of its function and
that any change in them must be negotiated witH-dwulty and Schoo[Paragraph
C.6.5]

For the attention ofT he Director of the Language Centre

Response: From the Director of the Language Centre

The Language Centre recognises its importance @ofdhction of the School of

Modern Languages & Cultures. It is committed tpprt the learning and teaching of
modern languages in the Language Centre. It haglajed a good working

relationship through regular contact with the Hefdhe School on the principles of
service provision. Staff of the School and the duage Centre Librarian and
Technician work together on a daily basis.

Recommendation 18:

The Panetecommended that the Faculty of Arts place a high priority thie relocation
of the School to an appropriate space and thatSitteool be kept informed and
consulted at an early stage of any alternative raoendation being considered for it,
and in turn, the School should ensure that staffiaiormed of any discussions and
have the opportunity, where appropriate, to provigait to reduce the potential for
stressful and unsettling effects caused by laékfofmation.[ Paragraph C.6.4]

For the attention ofT he Dean of the Faculty of Arts

Response: From the Dean of the Faculty of Arts

The Faculty has placed a high priority on co-lamatf the School in the Hetherington
Building; a Capital expenditure template has beepared for approval on the back of
an Option Appraisal exercise, which has made solear cecommendations, duly
explored with the interested parties, and accepdsl hope to receive approval from
the Estates Committee to proceed soon.

Recommendation 19:

The Panekecommended that the Dean of the Faculty Arts and the Hea®diool
consult with the Vice Principal (Learning & Teactpjrto make a decision on the future
of the Synergy arrangements, taking into accoumantial arrangements, staffing
issues and the impacts on Learning and Teachinghahtaining courses on two
campuseqd.Paragraph C.6.6]

For the attention ofThe Vice Principal (Learning & Teaching)
The Dean of the Faculty of Arts
The Head of School
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Response: Fromthe Vice Principal (Learning & Teaching)

Following discussion with the HoD, Dr Donnelly atige Dean, Professor Moignard, |
would like to report that there are no further glaat this stage to develop more
partnership teaching between SU and GU. The Faeaulty School are maintaining
current links, and will review all aspects of th@rrangements on a regular and
ongoing basis.

Prepared by: Janet Fleming, Senate Office
Last modified on: Tuesday 12 February 2008
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