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Conclusions

The Review Panel commended the School on the dwprality of its provision. The
School had a robust and sensitive system in placerbviding feedback to staff and
the School worked hard at encouraging staff toardpo feedback to close the loop.
Members of staff were found to be enthusiastic, rogited and responsive to change
and were dedicated to the ethos of problem baseditey.

Students spoke warmly of the Undergraduate Medchbol, of the University and of
the city of Glasgow. They also spoke of the gesgtit de corps amongst students.

The Medical School had prepared an honest evafuafids strengths and weaknesses
and was committed to continually assessing theecomtf the curricula that it offers.

The Review Panel wished to draw to the attentiothefUniversity that it found the
adaptation of the University Adviser system cuiseim use in the Undergraduate
Medical School to be inappropriate for MBChB studeandrecommends that the
University permit the introduction of an alternaigupport mechanism to be devised
by the Faculty of Medicine to meet the particul@eds of undergraduate medical
students.

The Review Panel also wished to draw the Univessiijtention to the Undergraduate
Medical School's Virtual Administrative Learning Wronment (VALE) and to
recommend that the University explore the potential for lim the power of VALE to
Moodle with a view to providing an opportunity fother Departments to benefit from
VALE'’s administrative capabilities.

The Panel shared the School’'s concern that theegebalance of medical school
entrants could have workforce implications for agrtspecialities in the future but this
is an issue which needs to be addressed nationally.

The Panel particularly wishes to draw to the Fgtalttention the need for a Clinical
Skills Tutor to enhance the effectiveness of chhigkills provision for students. The
Panel also identified the enormous burden placedhenstaff involved in student
assessment. tecommends that efforts should be made to increase both aw&dend
clinical staff involvement in the assessment ofargdaduates.

The Panel also noted that the identified unfilledtp appeared to be impacting on the
training of staff on hospital sites and of PBL faators, and on the effectiveness of the
administrative support available to students.
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There was a strong feeling amongst University Teeckand hourly-paid Facilitators
that they were not valued and the Review Panelsutige Medical School to address
this matter.

Recommendations to the Department/Faculty

Recommendation 1

Following a tour of the clinical skills facilitiethe Review Panel concluded that the
lack of a Clinical Skills Tutor reduced the effeetess of clinical skills provision for
students andrecommends that the Faculty give priority to identifying poteal
resources for the creation of such a p¢Baragraph C.6.5)

Action: The Dean of the Faculty of Medicine

Response:

Funding has been made available for a ClinicalISKilutor post. Due to limited
interest in the post, when first advertised in NMa2007, the post will be re-advertised
in May 2007.

Recommendation 2

The School believed that it was essential to haeesne in-house with intimate
knowledge of the demands made on medical teachiai s The Review Panel

concurred with the School's view amdcommends that the Faculty gives serious
consideration to replacing the Staff Developmenfic®f post which is key to

maintaining the standard of training of staff orsital sites and of PBL facilitators.
(Paragraph E.7)

Action: The Dean of the Faculty of Medicine

Response:

The West of Scotland ACT Regional Priorities Grtngs made funding available for a
Staff Development Officer. The post is currentlyaavert with a closing date of
25 May 2007.

Recommendation 3

The Review Panglecommends that efforts to increase both academic and clirsitzf
involvement in the undergraduate medical curricuh@main a priority. (Paragraph
C.6.7)

Action: The Dean of the Faculty of Medicine

Response:

We are making strong efforts on this by using ttistion of Divisional funds as a
lever with academic staff and Additional Cost ofi€king funds with NHS staff. This
will be an ongoing challenge.
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Recommendation 4

The Review Panalecommends that, in order to assure the quality of facilitgti the
Faculty give consideration to providing security ewhployment for a core group of
hourly-paid Facilitators(Paragraph E.8)

Action: The Dean of the Faculty of Medicine

Response:

We value greatly the contributions of these collesgyand have issued contracts to
them. However, many of these colleagues do not Waish term contracts (many are
retired and wish the flexibility of their currenbgition) and we need to ensure equity
across this group of employees.

Recommendation 5

The Review Panel was concerned that University Aemac felt undervalued and
believed that this group of staff could make a &hla contribution to discussions on
the delivery of teaching. The Panel therefm@mmends that University Teachers be
represented on the Medical Education Committeentble their voice to be heard.
(Paragraph E.10)

Action: The Head of the Undergraduate Medical School

Response:

Medical School University Teachers were alreadyrasgnted on the Assessment
Working Group and were involved in the Curriculuraview in 2006, however there
was no representation on Medical Education Comeitt®ledical School University
Teachers are now represented on Medical Educatiom@ttee by a Senior University
Teacher (Dr J Burke).

Recommendation 6

The Review Panel felt that there was insufficielarity in terms of the support that
ACT funding provided for teaching amdcommends that clarity be sought from NHS
Education for Scotland as a matter of urgen@®aragraph C.6.10)

Action: The Dean of the Faculty of Medicine

Response:

A great deal of work has been done to progressisisise by NHS Education for

Scotland in the last year and progress has been.rmdvever this is a highly complex

issue that requires agreement across all five rakdahools and all 15 health boards in
Scotland.

Recommendation 7

Since provision of adequate IT facilities on allspal sites would enhance student
learning, the Review Panel agreded ecommend to the Faculty that potential solutions
to this matter be explored with the NH3Rafagraph F.5)

Action: The Dean of the Faculty of Medicine
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Response:

We have raised this issue with our hospital subsleard with NHS Education for
Scotland. There has been improvement recently ad8 Education for Scotland is
currently reviewing IT facilities in hospital sitesid GP practices.

Recommendation 8

To improve the consistency and quality of clinigghcements, the Review Panel
recommends that the Undergraduate Medical School review ttierimation provided
to staff in clinical areas and ascertain that thelity assurance mechanisms in all
clinical areas are operating effectivelraragraph C.6.13)

Action: The Head of the Undergraduate Medical School

Response:

Analysis of student feedback forms has been coemplahd a mechanism for “closing
the loop” i.e. informing students of changes assuit of their feedback has been
agreed. New training initiatives and discussiorith wlinical directors are currently

being considered; however, the appointment of # Bavelopment Officer (funded by

ACT) will contribute substantially to progress img area (shortly to be advertised).
The Head of the Undergraduate Medical School islirad in ongoing Regional and

National discussions with NHS Education for Scallém agree and implement quality
assurance processes across clinical placements.

Recommendation 9

The Review Panelecommends that a half-day training session be provided by th
Medical School for clinicians from the small numioémospitals where deficiencies in
the standard of placement provision had been ifilehti (Paragraph C.6.13)

Action: The Head of the Undergraduate Medical School

Response:

We are currently recruiting a staff developmentceif (Senior University Teacher in

Medical Education with responsibility for staff ddepment of educational supervisors
in NHS sites - currently at advert). One of theesofor this postholder will be to

organise workshops for educational supervisors wamed will target sites where

problems have been identified in the first instdnce

Recommendation 10

The Review Panetecommends that a realistic annual budget be assigned to the
Undergraduate Medical School to facilitate the eff® maintenance and replacement
of essential learning and teaching equipment anthéopurchase of reference texts and
consumables(Paragraph C.6.4)

Action: The Dean of the Faculty of Medicine

Response:

The Medical School consumables budgets were maedain 2006-07. However,
from 2006-07 financial year a supplement will bedmavailable to the Medical School
to spend on learning and teaching equipment amdiress (£100,000 in 2006-07).
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Recommendation 11

The Review Panaelecommends that the Undergraduate Medical School explore the
possibility of providing students who are unsucfidsna the final MBChB examination
with the opportunity to resit within the same yesince this could have financial and
career implications for studentéParagraph C.3.8)

Action: The Head of the Undergraduate Medical School

Response:

The opportunity to resit within the same acadenaiarywas withdrawn from final year
MBChB students as a result of the introduction ofsiagle entry point to the
Foundation Training programme.

The Medical School is currently reviewing, amongster things, the structure and
timetabling of years 4 and 5; and one of the gmigd outcomes being the
reinstatement of a resit diet of examinations. kElesv, should a resit diet of
examinations be reinstated for year 5 studenis anticipated that the first and second
diets of examinations for year 5 will fall outwithe University's standard schedule of
dates for examinations. It is anticipated thathsacchange would be implemented in
session 2008-09. Recommendations to change yemrd % would be discussed with
the General Medical Council (GMC) (during their imv visits (Feb-July 2007) to
allow them to feed into the process.

Recommendation 12

The Review Panetecommends that the Undergraduate Medical School engage in
greater consultation with Facilitators and Univigr3ieachers in relation to curriculum
review and developmen{Paragraph C.4.5)

Action: The Head of the Undergraduate Medical School

Response:

The University Teachers had been consulted asgbatie Curriculum Review; and
were already represented on the Assessment Wo@Biogp; and as a result of DPTLA
Recommendation 5 are now represented on Medicatdfidm Committee by the
Senior University Teacher (Dr J Burke). The Headtlw Undergraduate Medical
School has attended one of the monthly midWednegdeaijitator meetings for a
Question and Answer sessions and has agreed totmaleregular session.

Recommendation 13

The Review Panelecommends that the Curriculum Review be completed in sudfinti
time to allow the principal changes to the programmbe introduced in Session 2007-
2008, with further changes introduced incrementadyappropriate(Paragraph C.4.3)

Action: The Head of the Undergraduate Medical School

Response:

It was confirmed that the Curriculum Review hadcreal the deadline to allow

principal changes to the programme to be introduce8lession 2007-08. Due to the
two-year cycle for years 4 and 5 it will not be gibe to introduce some changes until
session 2008-09. Recommendations to change yeard 8 will be discussed with the
GMC (during their review visits (Feb-July 2007)alow them to feed into the process.
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Recommendation 14

The Review Panalecommends that the Faculty review the decision to withdraw th
General Office Manager post since it impacts on effectiveness of the support
available to students. (Paragraph F.6)

Action: The Dean of the Faculty of Medicine

Response:

The Medical School General Office Supervisor paas weinstated during the financial
year 2006-07 and a successful appointment was made.

Recommendationsto the University

Recommendation 15

The Review Panel felt strongly that the existingvisdr system did not adequately
support the needs of undergraduate medical studemdsrecommends that the
University permit the introduction of an altern&igupport mechanism to be devised
by the Faculty of Medicine to meet the particul@eds of undergraduate medical
students.(C.5.14)

Action: The Clerk of Senate

Response:

The Clerk of Senate met with the Associate Deandité Student Welfare and the
Deputy Chief Adviser in September 2006 to discimes gresent advising system and
possible changes, and later met with Medical Schablisers in November 2006,
following production of the Annual Report of the shgiate Dean on the advising
system, for further discussion. A comprehensivé-based survey of undergraduate
medical students in all years has been undertakémei current session and responses
were representative across the whole student badgmments were constructively
critical but the majority of students appear s@sfvith the current system. However,
the following improvements are taking place: (& @ppointment of more campus-
based Advisers to facilitate easier access by stagdgb enhanced web-based
information for students with regard to the adwseystem; and (c) a Guide for
Advisers is being written in order to clarify theales and responsibilities. The impact
of the improvements will be monitored together wathdent feedback during 2007-08,
and there will be ongoing dialogue with the CleflSenate."

Recommendation 16

The Review Panelecommends that the University explore the potential for img the
power of VALE to Moodle with a view to providing aapportunity for other
Departments to benefit from VALE’s administrativepabilities. (Paragraphs C.5.8;
C.5.10)

Action: The Vice Principal for Learning & Teaching

Response:

Investigation into development plans for VALE hawenfirmed that a review is
currently being undertaken by IT Services (Sandyddaald) in partnership with the
VALE Development team led by Barry Clarke and tlaeuty of Medicine represented
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by Prof Peter MacFarlane. Over the recent pastiskeof VALE has steadily increased
and is in the course of changing from a niche smiutised within an isolated user
community, to an application which has not onlyidewx user group but also a greater
depth and range of functionality.

The review will cover current development resourcequirements, support
commitments, integration requirements, solution aachnical platform stability /
roadmap. Following agreement on the main conclgsairthe review, discussions will
be able to commence on aligning / integrating VAfuEctionality with Moodle and
other core solutions such as Student Records asfgae resulting plan.

It is hoped that initial discussions will commengelune regarding the outcome of the
above review, although at this point in time no adtment is able to be given on the
commencement date of the developments discussedjdhe assessment exercise.

Prepared by: Janet Fleming, Senate Office
Last modified on: Monday 21 May 2007
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