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Central Question

A Central Question sets the intent
and gives clarity to the goals of an How might we co-create inspiring workspace experiences within
Initiative. It defines direction, assists
with transition, and promotes a

shared understanding of the innovative and effective ways of working whilst:
opportunity.

our worldclass research intensive university that promotes

» Strengthening our sense of community
The central question was defined by  Using space in an efficient and sustainable way
the WSF2030 Programme Board. » Acknowledging the diversity in needs and the wellbeing of all

colleagues, students and visitors
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WSF2030 — SE+SSPS

Critical Success Factors

The vision of the future is grounded in
the most important factors for success
of over the next 3-5 years.

The Critical Success Factors for the
SE+SSPS project will outline the key
objectives and business drivers for the
project. They will provide a direction, a
guiding framework to work within.

SE+SSPS Critical Success Factors
are based on the WSF 2030 Ciritical
Success Factors, having been
refined and detailed following
Interviews and work session with the
Project Board.

Controlled Growth Through Excellence: Maintain and grow our reputation as
an excellent social sciences college in the UK and around the world

Boost Research, Teaching & Innovation: Boost the quality of research and
teaching by facilitating disciplines, cross disciplinarity and collaboration

Strengthen Community: Enhance the feeling of being part of the School, College and
University community

People First: Experience a culture of wellbeing that reflects the UofG values and puts
people first in a great place to work

Modality Shift: Promote a shift in mindset from individual and siloed to collective

Campus Fit for Purpose: Efficient use of space to support our sustainability agenda
and ensure affordability
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