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Court 
Minute of Meeting held on Tuesday 24 June 2025 held in the Senate Room and via Zoom


Present:
[bookmark: _Hlk80804069]Gavin Stewart Co-opted Member (Elected Convener of Court), Dr Ghassan Abu-Sittah (Rector), Professor Sarah Armstrong (Elected Academic Staff Member), Professor Tara Brendle (Elected Academic Staff Member), Mary Jane Brouwers (Co-opted Member), Duncan Calvert (SRC Assessor), Kerry Christie (Co-opted Member), Professor Nicola Dandridge (Co-opted Member), David Finlayson (Co-opted Member), Stuart Hoggan (General Council Assessor), Dr Bo Hu (Chancellor’s Assessor (Zoom)), Mr Christopher Kennedy (Elected Professional Services Representative), Professor Simon Kennedy (Elected Academic Staff Member), Jonathan Loukes (Co-opted Member) , Pablo Moran Ruiz (SRC President), Professor Sir Anton Muscatelli (Principal), Professor Richard Reeve (Trade Union Nominee), Shan Saba (Co-opted Member), Professor Bethan Wood (Elected Academic Staff Member).
Attending:
Gregor Caldow (Executive Director of Finance), Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), Dr David Duncan (Chief Operating Officer & University Secretary), Professor Martin Hendry (Clerk of Senate), Amber Higgins (Head of Court Office and Clerk to Court), Martin Sinclair (Chair of Audit and risk Committee), Alistair Wilson (Deputy Secretary and Head of Legal), Dr Roddy Yarr (Director of Sustainability) for Item CRT/2024/63
Apologies: 
Cllr Susan Aitken (Glasgow City Council Assessor), Professor Dan Haydon (Elected Academic Staff Member), Laic Khalique (Co-opted Member), Paula McKerrow (Trade Union Nominee), Lorraine McMillan (Co-opted Member), Dr Christine Middlemiss (General Council Assessor)

CRT/2024/56. Announcements and declaration of Interests
There was the following declaration of interest in relation to business to be conducted at the meeting: Dr David Duncan as a member of the UCEA - National Negotiating Team; the Principal in his new role as President of the Royal Society of Edinburgh and also an independent report by the Principal on 'regional economic development' commissioned by the Scottish Labour Party.
Court was reminded that papers and business were confidential. 

CRT/2024/57. Pre-Court Presentation
Court received a presentation by Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor – Academic), Susan Ashworth (Executive Director of Information Service) Mark Johnston (Director of IT) and Alun McGlinchey (Chief Information Security Officer) on the Technology Strategy as part of the Pre-Court meeting.  Professor Coton highlighted the University’s prior issues with technical debt and lack of long-term planning and outlined the comprehensive 15-year investment plan valued at approximately £700 million. Key achievements to date included:
· Major network infrastructure upgrades.
· Modernisation of data centers to improve resilience and capacity.
· Deployment of new services for end-user computing and research support.
· Enhanced cost maturity and more structured financial planning.

Court noted that despite progress, the University needed to remain vigilant against evolving risks, including cyber threats and the need for AI integration. It was reported that a number of cybersecurity enhancements had been implemented, including:
· Investment in advanced antivirus and threat detection systems.
· Strategic partnership with a cybersecurity firm.
· Regular system updates and patching protocols.
· Emphasis on physical security and resilience of data centers
· Innovative hiring strategy to improve recruitment along with reskilling current staff

Court’s thanks for the briefing were recorded. 
	
CRT/2024/58. Minutes of the meetings held on Wednesday 23 April 2025
The minutes were approved for the meeting of 23 April 2025. 
CRT/2024/59. Matters Arising
CRT/2024/59.1 Strategic Property Investment and Development (SPID) (CRT/2024/46)
Court noted Paper 3.1 – SPID Overview which provided a summary on why SPID was the best approach for the University to deliver residences and innovation facilities on the Church Street site.
A query was raised about the staff representative on the SPID Board being selected without consulting the Senior Elected Academic Staff Member of Court. It was agreed a new member of staff would be put forward.
CRT/2024/59.2 SRI Policy (CRT/2024/47)
It was agreed at a previous Court meeting that members would be given sight of the mapping of the University's relationships with the defence sector and the value of these relationships. Court noted that the University had 20 active engagements and that the total value was around £11.7m. 
CRT/2024/59.3 Application of conduct rules to student protests (CRT/2024/48)
Court noted that the Gavin Stewart (Convener of Court), Shan Saba (Co-Opted member of Court), Dr David Duncan (Chief Operating Officer & University Secretary) and Rachel Sandison (Deputy Vice-Chancellor – External Relations) had meet with GUJPS representatives to discuss the position of Court in relation to divestment.
[bookmark: _Hlk148106457][bookmark: _Hlk193445829]CRT/2024/60. Budget 2025/26 and Financial Forecasts
Court received a presentation from Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), and Gregor Caldow (Executive Director of Finance) on the Budget for 25/26 and the financial forecasts.  It was reported that the incoming Principal had been fully briefed on the budgets and was supportive of the plans in the paper. It was noted that the 2025–26 plan was a transitional budget designed to provide the University with time and flexibility to finalise the University strategy, make progress on strategic projects, deliver on £40m of current savings and take forward on plans to deliver long-term savings.
Court noted that the Finance Committee had had an in-depth discussion of the financial strategy, risks, and implications and noted that the key budget context and assumptions.
During the discussion the Court noted the budget included £40 million in embedded savings, which would be achieved primarily through vacancy management, reduced consumables, and cost controls across colleges and services; and an additional £20 million in recurrent savings which was required from 2027 onwards to ensure long-term financial sustainability based on the income forecast and assumptions. 
Three major strategic projects were highlighted as areas of focus over the coming year to ensure the University was operating efficiently:

• Maximising Academic Performance: This would focus on enhancing research and teaching outputs without increasing staff numbers. This included a review of promotions criteria, professorial zoning, and performance management. The aim was to address underperformance and support career development. 
• Curriculum and Portfolio Review: Targeting a 20%+ reduction in course and programme offerings to streamline operations. Many programmes had no enrolments and were administratively costly to maintain. It was believed that this would improve student experience by offering realistic and deliverable choices. The changes would take a number of years to take effect due to the student recruitment cycle and length of degree programmes.
• Service Excellence Programme: Comprehensive redesign of professional services functions across the University. The aim was to eliminate inefficiencies from organically grown processes and implementation was planned for 2027, with design work completed by the end of 2026.
Concerns were raised regarding the pace and scale of change, the need for staff consultation, and the potential impact on student experience and staff morale. It was agreed that implementation would be phased, with regular updates to Court to ensure that any cost savings included in the budgets were realised. A query was also raised about the curriculum review and it was agreed that it was important there were no unintended consequences on student recruitment from a reduction in course choices. A query was raised as to whether the future USS pension contribution assumption was raised and also as to whether potential cost savings should be included for the future closure of 42 Bute Gardens. It was reported that Finance Committee had discussed the USS pension assumptions, and in light of the volatility of financial markets and international recruitment it did not advocate altering this assumption and even if USS contributions remained at current levels savings would still be required to meet operating cash targets. Savings had also not been included for the closure of 42 Bute Gardens, but savings across the Estate would continue to evaluated as part of future budgeting and planning rounds. Court agreed to leave the assumptions unchanged.
Court noted that whilst the 2026 budget provided a framework, the goal was to ensure that staffing levels and structures were aligned with strategic goals, financial realities, and academic priorities. Staffing levels, organisational structure and shape would be considered as part of the priority projects to ensure the University remained sustainable and competitive. The risk of overcorrecting or making artificial adjustments that could harm academic recruitment, quality or staff morale was also noted and it was agreed that any changes must be evidence-based and sensitive to the unique needs of each college and service. The importance of maintaining flexibility to respond to future changes in student demand—both increases and decreases—was also highlighted.
Court agreed that difficult decisions would need to be made and that it was important that action was taken now to ensure that the University was the right size and shape to ensure long-term financial sustainability and noted the importance of the projects referred to above in delivering this.  It was also agreed that any communications to the wider University community on the budget plans for 2025/26 onwards were clear and set the right tone. Noting that the Finance Committee recommended the budget, Court approved the budget for 2025/26 and the financial forecasts.

CRT/2024/61. University Strategy – KPI Update
Court received a presentation from Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)) on the KPIs. Court last reviewed the KPIs in June 2024 and the presentation provided an update on progress since that date. 
Court noted the presentation with discussion concentrating on the KPIs categorised as Amber (Caution) and Red (Unlikely to be Met). Areas highlighted included:
• Student Satisfaction – Indicator changed mid-cycle; improving but below target.
• Colleague Diversity – Positive trend; rate of change must increase to meet 2030 targets.
• Research Income per R&T Staff FTE – Suppressed by staff growth; income increasing but insufficient growth.
• CO₂ Emissions – Post-COVID rebound; not on track for 2030 target.
• Undergraduate Mobility – Target of 50% (revised to 30%) unachievable due to Brexit, COVID-19, and Turing Scheme cuts.
Professor Coton reported that the current KPIs were mostly end-of-cycle measures, making mid-cycle assessment difficult and that the next strategy would use more leading indicators to track progress. Going forwards the KPIs would also be aligned with strategic priorities, focused on outcomes the University could influence, and designed to avoid unintended consequences or potential for gaming. This would ensure KPIs reflected both strategic ambition and operational reality. It was also noted that the governance of KPIs would be reviewed to ensure clear oversight, especially for areas like student experience and progression.
Court members welcomed the shift toward more meaningful, actionable KPIs and thanked Professor Frank Coton for the update on KPIs.

CRT/2024/62. Report from the Principal
Court noted the report from the Principal – Paper 6. The following areas were discussed in further detail:
· Recruitment and admissions updates – Court noted the impact of the uncertainty over student numbers on admissions and financial planning. It was reported that SMG was monitoring the situation.
· Sector Issues – Court noted Universities Scotland had participated in a one-off session with the Scottish Parliament's Education, Children and Young People’s Committee on 4 June to discuss the financial sustainability of the university sector.
· League Tables – Court noted that the University had been placed 12th in the THE Impact Rankings 2025 and in the QS World University Rankings 2026 University remained solidly in the top 100, falling one place to 79th in the world out of 1,501 ranked institutions. The University was placed 12th in the UK (down one place) and remained 2nd in Scotland.

The Principal noted that Professor Andy Schofield would be joining the University for a handover period on 1 September 2025, before taking over as Principal and Vice Chancellor on 1 October 2025. As part of the handover, Professor Schofield would be joining the Court Strategy Day and the September meeting of Court.
CRT/2024/63. Report from the University Secretary 
Court noted the report from the University Secretary – Paper 7. The following areas were discussed in further detail.
CRT/2024/63.1 UKVI
Following minor breaches identified by UKVI, an action plan was issued to the University and a follow-up audit undertaken in April 2025. The audit was successfully passed, and an internal review was conducted to evaluate the University’s response and lessons learned.
CRT/2024/63.2 OSCR Changes
Court approved the collection of trustee details and agreed that SMG members would fall under the new senior management criteria, requiring them to confirm that they were not disqualified from being a charity trustee.
CRT/2024/63.3 Dunlop Bequest
Court approved the request to use Dunlop Endowment funds to support a four-year fixed-term Wind Tunnel Research Technologist post at the University’s Acre Road site.
Court agreed to the formation of a small group which would review any changes to endowments/bequest which would normally be submitted to Court for formal approval. The suggested membership of the group included University Secretary, Head of Legal & Deputy Secretary, Executive Director of Finance or nominee, Chair of Finance Committee, and Convener of Court.  It was noted that changes that would require OSCR approval would continue to come to Court.
CRT/2024/63.4 Court Strategy Day
Court members were invited to email any suggestions on the topics to be included in the Court Strategy Day programme in September.
CRT/2024/63.5 Sustainability Update
Court received a brief update on the University’s progress in delivering the Glasgow Green strategy, presented by Dr Roddy Yarr (Director of Sustainability). During the discussion it was noted that a detailed pipeline of sustainability projects had been developed, with associated costings and project ownership identified. This included major capital interventions such as heat decarbonisation, energy efficiency upgrades, and estate rationalisation. 
It was reported that the University remained committed to offsetting residual emissions by 2030, as outlined in the Glasgow Green strategy and discussions were ongoing with the Scottish Wildlife Trust (SWT) and RSPB Scotland to develop nature-based offsetting solutions aligned with the University’s values (i.e. national, territorial, and ethical). Staff and student commuting remained a target area for emissions reduction and the University confirmed that its offsetting ambitions included emissions associated with international student travel, in line with the original Glasgow Green commitments.
Court noted that a more detailed review would be presented to the Estates and Sustainability Committee in August with a formal report coming to Court in the autumn. It was agreed that future updates would include a clearer timetable for delivery, costing and details on an offsetting strategy and include a waterfall position for an interim year (2027 or 2028) to aid transparency and accountability.
CRT/2024/63.6 Organisational Change Governance Committee (OCGC)
Court noted the annual report from the Committee. During the discussion a query was raised about the current membership of the Committee as there was not a professional services staff representative and given the impact of the service excellence project it was felt that this should be reviewed.  A query was also raised on the delegation of authority for Tier 2 organisational change proposals as this was not clear in the ToR. It was also unclear as to how the lessons learned from the recent review would be taken forward and what changes would be made to the Committee’s ToR.
Court agreed that the University Secretary would take forward consideration of these points in the review of the OCGC Terms of Reference that was scheduled for the autumn. The review would also consider how to ensure that the Committee was appropriately informed and engaged in the oversight of the three strategic projects outlined as part of item CRT/2024/60 Budgets and Financial Forecast.
CRT/2024/63.7 Court Appointments
Court noted the following appointments: Paula McKerrow had been reappointed as Trade Union Representative from 1 September 2025 – 31 August 2029 and Professor Dan Haydon had been appointed as Senior EAMS from 1 August 2025.

CRT/2024/63.8 Head of School Appointments
Court noted the following appointments: Professor Simon Joss had been appointed as the Head of School, Social and Political Sciences, College of Social Sciences from 1 August 2025 for a 4 year period. 

CRT/2024/64. Student Matters, including: SEC Report; SRC President update
CRT/2024/64.1 Rector update
No substantive matters were raised.
CRT/2024/64.2 SRC update and Annual report
[bookmark: _Hlk188517247]The Court received a presentation from the SRC President on the Students’ Representative Council (SRC) Annual Report for the 2024–25 academic year. The report highlighted the breadth and depth of the SRC’s work across its three strategic pillars: representation; support and wellbeing; and student opportunities and community engagement.
Key areas highlighted included: 
· Significant increase in democratic engagement, with a 101% rise in voter turnout in the autumn elections and over 9,700 students participating in the divestment referendum.
· Over 1,300 class representatives trained and supported, ensuring robust academic representation across all schools.
· Student Voice Working Group which had contributed to university-wide policy development, including wellbeing, cost of living, and travel cost mitigation.
· Extending its representation to transnational education (TNE) students in China and Singapore, and to students at the Dumfries campus, reinforcing its commitment to inclusivity and access.
· Advice Centre handled 2,280 cases and had distributed £120,000 in financial support for students. 
· There had been a 24% increase in direct contact time with students, demonstrating the SRC’s expanding role in student support.
· SRC led a number of initiatives on mental health, domestic abuse awareness, harm reduction, and support for home students.
· Over 350 affiliated clubs and societies, with more than 25,000 student members and nearly 100 society grants were awarded, and over 1,000 society office bearers received training.
· New resources were introduced, including a podcast studio, and the equipment lending library was expanded to address the cost of cultural participation.
· Volunteering and community engagement saw a 300% increase, with 92,000 hours logged by 2,270 registered student volunteers.
Court noted that the SRC would continue to enhance representation across all campuses and international partnerships, advocating for student needs in areas such as disability support and harm reduction and expanding opportunities for engagement, particularly for underrepresented groups.
Court thanked the SRC President and SRC for its outstanding work and the professionalism of its leadership. Members noted the importance of ensuring visibility and inclusion of students at Dumfries and other satellite campuses in future reports and communications.
The Convener thanked the SRC President for his report.
CRT/2024/64.3 Student Experience Committee
Court noted the Student Experience Committee report from the 16 May 2025.
CRT/2024/65. Reports of Court Committees
[bookmark: _Hlk87269438]CRT/2024/65.1 Finance Committee
Court noted the report from the Committee which had approved the following investment request for: £209k for Building Warrant fees; £452k for the Critical Technologies Nanofabrication Facility for the initial scoping of work RIBA 0-1; £4.363m for the Equine Buildings and service yard; and £3.118m for stabilisation works to the rear façade of the terrace buildings located at Hillhead Street and Great George Street.
Court also noted that the Committee had reviewed the Investment pipeline and had received a brief update on Project SIERRA, which remained on track.
CRT/2024/65.2 Estates and Sustainability Committee
Court noted the report from the Committee and that the key discussions had been on the Estates 2025/26 Investment Plan in relation to the balancing of preventative and responsive maintenance. It was noted that Estates team would continue to develop tools to help assess whether the University had struck the optimum balance, and to inform future budgeting processes.
Court also noted challenges remained in implementing the CBRE maintenance contract. Progress continued to be made, though there was a significant shortfall in the required performance on reactive maintenance and contingency planning continued for a range of outcomes, which would also support retendering of the contract in due course.
A query was raised about Bute Gardens and the long-term future for the building, but it was noted that no decisions had been made.
CRT/2024/65.3 Information Policy and Strategy Committee
Court noted the report from the Committee. A critical vulnerability in the MyCampus system was identified by an external researcher and this had triggered a major incident response and engagement with the ICO. Although no data had been lost, the issue revealed outdated components in the PeopleSoft system and led to a forensic review, a self-referral to the ICO, and engagement with Oracle Consulting for a system review and penetration testing.
CRT/2024/65.4 Audit & Risk Committee
Court noted the report from the Committee, in particular the successful response to the UKVI audit, enhanced compliance systems and the establishment of a UKVI Governance Board. It was also reported that a new external position on the Audit and Risk Committee was being advertised and Court members would be send the details to share more widely.
Court agreed that further assurance would be sought from KPMG before their appointment as internal auditors was confirmed following the Gillies Report.  
CRT/2024/65.5 Remuneration Committee
Court noted the report from the Committee and the issues that had been raised in relation to the pay correction for some clinical staff.
A query was raised about the ongoing discussions regarding the University’s pay spine. It was suggested that the Remuneration Committee minutes did not accurately reflect the trade unions’ experience and that further progress was urgently needed. The concern raised noted that despite two years of engagement, commitments made had not been fulfilled. Specifically, the revised pay spine had not been implemented, and the issues affecting Grades 5 and 6 remained unresolved.
The University Secretary acknowledged the delay and reported that this had been due to a number of factors , primarily the delays to the anticipated national revision of the pay spine and the financial uncertainty facing the sector, particularly around international student recruitment, which had made it difficult to commit to additional recurring expenditure. It was noted that the University had made some minor adjustments to address legal obligations around pay equity but had not yet implemented broader structural changes. However, the commitment to progressing the pay spine review in partnership with trade unions, pending further clarity on national developments and financial sustainability was reaffirmed.
A query was also raised about the potential conflict between the Remuneration Committee remit and the trade union agreement with the University in relation to Grade 10 pay awards and it was agreed that the Chair of the Committee would discuss this with the Executive Director of People and Organisational Development.
CRT/2024/65.6 People and Organisational Development Committee
Court noted the report from the Committee. A query was raised about the timings of the meetings and it was agreed that this would be reviewed by the Chair of the Committee.
CRT/2024/65.7 Health Safety and Wellbeing Committee
Court noted the report from the Committee. A query was raised about the governance and consultation process surrounding the restructuring of the University’s health and safety team. Court noted that Safety representatives had formally requested consultation on the proposed changes at the Health, Safety and Wellbeing Committee meeting in May 2024 and submitted two written requests. However, the first formal consultation meeting had only taken place recently and it was emphasised that while staff representatives aimed to be constructive and collaborative, the statutory consultation process must be respected.  The University Secretary responded that the changes were very minor and that the team remained well-staffed. The University Secretary also committed to continuing consultation with trade union representatives. Court agreed that the campus trade unions and the Health, Safety and Wellbeing Committee should be fully consulted and informed of any structural or procedural changes in advance of any future changes taking place.
CRT/2024/66. Senate Matters
Court noted the report from the Senate meeting held on the 5 June 2025.

CRT/2024/67. Any Other Business
CRT/2024/67.1 Gillies Report
The Court held an initial discussion on the implications of the Gillies report. Key reflections included:
· Governance and Behavioural Failures: The report underscored the fact that structural governance mechanisms were insufficient without a culture of transparency, accountability, and ethical, values-led leadership. The importance of ensuring that senior leaders understand their primary accountability was to the institution, and not to individual line managers, was emphasized.
· Financial Control and Risk Management: The failures at Dundee were attributed not only to governance breakdowns but also to poor financial control and unrealistic budgeting. The importance of robust financial frameworks, scenario planning, and early intervention was emphasized.
· Lessons for the University: Members noted that the University of Glasgow’s layered financial reporting, transparency, and diligence in budget planning were strengths. It was noted that Finance Committee had reviewed early lessons from Dundee and had incorporated them into the 2026 budget planning process. 
· Sector-Wide Implications: Concerns were raised about the Scottish Government’s response—providing £40 million in liquidity to Dundee over two years—which still might not be sufficient to resolve the underlying issues. 
· Values and Culture: The report’s emphasis on values-based leadership prompted reflection on how the University embeds values into its governance and operations. The need to align values with systems, strategy, and performance indicators, and to ensure that values were not merely aspirational but actively monitored and embedded, was stressed.
· Oversight and Assurance: Court discussed the need for ensuring clear governance, oversight of values, culture, and strategic risks at Court and sub-committees. 
The Court agreed to revisit the Gillies report in more detail in September 2025, once further sector responses and internal reflections were available. It was proposed that the current Court Governance Working Group be closed, potentially with a new group established to focus specifically on lessons from the Gillies Report and other sector issues. Court also noted that the Audit & Risk Committee prior to their September meeting would be reviewing lessons for compliance, assurance, and behavioural governance in light of the report.

CRT/2024/67.2 Court Membership
Court noted thanks to the following: 
Pablo Moran Ruiz, SRC President who had been the President since July 2024 and was attending his last meeting.
Richard Reeve – Trade Union Nominee who was being replaced by Duncan Lowther. Professor Reeve had been a member since August 2023 and had served on the Estates and People and Organisational Committees.
Professor Simon Kennedy – Elected academic Member of Staff – Simon had been a member of Court since August 2017 and had served on many committees including Finance, Audit and Risk, Estates and Sustainability Committee.
Professor Bethan Wood – Senior Elected Academic member of staff. Bethan had been a member of Court since Sept 2017 and had also served on a number of committees including   P&OD Committee, IPSC, Remuneration Committee, Estates and Sustainability Committee and Student Experience Committee.

CRT/2024/68. Date of Next Meeting 
The next meeting of Court would be held on Thursday 25 September 2025 at 1.45pm. A Pre-Court briefing would take place at 12pm.
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