
Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

Building Healthy Information Ecosystems
Election Officials’ Communications During the 2024 Election

Cycle

Thessalia Merivaki, Ph.D.

Associate Teaching / Research Professor

Project DEMED Series, University of Glasgow

Thessalia Merivaki, Ph.D. Project DEMED Series, University of Glasgow
Building Healthy Information Ecosystems 1 / 24



Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

1 Background & Motivation for Research

2 From Theory to Measurement

3 Key Findings & Next Steps

Thessalia Merivaki, Ph.D. Project DEMED Series, University of Glasgow
Building Healthy Information Ecosystems 2 / 24



Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

1 Background & Motivation for Research

2 From Theory to Measurement

3 Key Findings & Next Steps

Thessalia Merivaki, Ph.D. Project DEMED Series, University of Glasgow
Building Healthy Information Ecosystems 3 / 24



Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

Background

• Motivation for research:
◦ Complex infrastructure of elections.
◦ Variation in policy and administration.
◦ Variation in voter experiences.

• Substantive questions:
◦ Election policy design & impact on election

administration.
◦ Election administration & impact on costs of voting.
◦ Resilient electorate & election infrastructure.
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Research Question

Do Election Officials’ communications improve the quality of
democratic listening?

• Information disorder has left voters vulnerable to
misinformation.

• Observable impacts on democratic listening:
◦ Declining confidence in election integrity.
◦ Persistence of election denial.
◦ Increase in harassment/threats towards election officials

& staff.
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The Role of Election Officials (EOs) in Building Healthy Info
Ecosystems

Election Officials as central actors in the election information
ecosystem:

• They know the election process.

• They are committed to running safe, secure, and free
elections.

• They are the authoritative source for reliable and accurate
information.

• They are the key point of contact for the public.

• Voter education & outreach is a core part of their work.
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Theoretical foundation

A systemic approach to deliberative democracy:
• In the election system, Election Officials are established

process "experts."

• Their communication & outreach efforts have educative
effects, helping voters complete processes successfully (Merivaki
& Suttmann-Lea 2023).

• Their trust-building efforts build confidence in election
integrity (Merivaki, Suttmann-Lea & Orey 2025).

• Positive attitudes towards election administration can be
understood as evidence of democratic listening ( Suttmann-Lea,
Merivaki & Orey 2025).
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How can we measure "Voter Education"?

Social media is a useful starting point.

• Least invasive way to systematically observe voter comms &
outreach:
• First, map the digital footprint of EOs.
• Then, observe information-sharing patterns.
• Then, identify message delivery strategies.
• And then, assess the effectiveness on the voter

experience.
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How can we measure "Voter Education"?

The Election Officials Communications Tracker.

• Goal: Understand how EOs combat misinfo & build trust in
election integrity.

• How: Tracking and analyzing social media comms by EOs
during the election cycle.

• Public-facing outputs:
• Dynamic dataset of voter communications.
• Data analytics for EOs.
• Communications toolkits for EOs & stakeholders.
• Public-facing dashboard.
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How can we measure "Voter Education"?

Setting up the data collection - Key considerations:
• Database of state and local election officials.

• 50 + 1 State Chief Election Officials.
• 6,000+ local election officials (single/shared positions).

• Database of state and local election officials’ social media
accounts.

• Content classification strategy.
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The Election Officials Communications Tracker

Mapping the presence of local EOs.
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The Election Officials Communications Tracker

Project Partner: ATI.io of the National Conference on
Citizenship.
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The Election Officials Communications Tracker

What can we do in Junkipedia?
• Create actor sets ("US Election Officials").

• Upload actor set social media accounts.

• Build custom tracking & analysis project ("2024 EO Comms
Tracker").
• Build in-platform labeling codebook.

• Manually label content.

• Export raw data & metadata.

• Create custom dashboards.
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EOs Database
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The Tracker in Practice: Labeling Content
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The Tracker in Practice: Labeling Content
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The Tracker in Practice: Social Media Activity Over Time

Thessalia Merivaki, Ph.D. Project DEMED Series, University of Glasgow
Building Healthy Information Ecosystems 18 / 24



Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

1 Background & Motivation for Research

2 From Theory to Measurement

3 Key Findings & Next Steps

Thessalia Merivaki, Ph.D. Project DEMED Series, University of Glasgow
Building Healthy Information Ecosystems 19 / 24



Background & Motivation for Research From Theory to Measurement Key Findings & Next Steps

What do we do with the data?
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Top-line observations for the 2024 Cycle

• Trust-building & misinfo combating comms:
◦ Emphasis on process & election code.
◦ Leaning in on bipartisan safeguards.
◦ Robust prebunking efforts.
◦ Robust Ccrisis response comms.
◦ Local EO activity highly variable.
◦ Content accessibility remains an issue.

• Innovations & challenges:
◦ GenAI exploration in voter comms.
◦ Building brand identity.
◦ Presence online & offline.
◦ Breaking through algorithmic architectures.
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The Election Officials Communications Tracker

What can we do in Junkipedia?
• Create actor sets ("US Election Officials").

• Upload actor set social media accounts.

• Build custom tracking & analysis project ("2024 EO Comms
Tracker").
• Build in-platform labeling taxonomy.

• Manually label content.

• Export raw data & metadata
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The Election Officials Communications Tracker

Next steps
• Optimizing labeling process.

• Building analytics tools for EOs.

• Build interactive dashboard.

• Test message effectiveness experimentally.

• Secure funds for 2026 & 2028.
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Thank you!

Lia Merivaki
thessalia.merivaki@georgetown.edu
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