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[bookmark: _Hlk212446312]Court
Minute of Meeting held on Thursday 25 September 2025 held in the Senate Room and via Zoom


Present:
[bookmark: _Hlk80804069]Gavin Stewart Co-opted Member (Convener of Court), Cllr Susan Aitken (Glasgow City Council Assessor), Professor Sarah Armstrong (Elected Academic Staff Member), Professor Tara Brendle (Elected Academic Staff Member), Mary Jane Brouwers (Co-opted Member), Professor Nicola Dandridge (Co-opted Member), Duncan Calvert (SRC President), Kerry Christie (Co-opted member), Professor Ben Colburn (Elected Academic Staff Member), David Finlayson (Co-opted Member), Stuart Hoggan (General Council Assessor), Dr Bo Hu (Chancellor’s Assessor), Laic Khalique (Co-opted Member), Jonathan Loukes (Co-opted Member),  Duncan Lowther (Trade Union Nominee), Paula McKerrow (Trade Union Nominee), Lorriane McMillan (Co-opted Member), Dr Christine Middlemiss (General Council Assessor), Professor Sir Anton Muscatelli (Principal), Professor Richard Reeve (Elected Academic Staff Member), Shan Saba (Co-opted Member).

Attending:
Gregor Caldow (Executive Director of Finance), Professor Frank Coton (Senior Vice Principal and Deputy Vice Chancellor (Academic)), Dr David Duncan (Chief Operating Officer & University Secretary), Amber Higgins (Head of Court Office and Clerk to Court), Martin Sinclair (Chair of Audit and risk Committee), Professor Andy Schofield (Incoming Principal and Vice Chancellor), Alistair Wilson (Deputy Secretary and Head of Legal), Professor Moira Fischbacher-Smith ((Vice-Principal Learning and Teaching) for Item CRT/2025/04 only), Nicola Cameron (Director of Property Ventures) for Item CRT/2025/07 only).

Apologies: 
Dr Ghassan Abu-Sittah (Rector), Mr Christopher Kennedy (Elected Professional Services Representative).

CRT/2025/01. Announcements and declaration of Interests
The Convener welcomed Professor Ben Colburn (Elected Academic Staff Member) and Duncan Lowther (Trade Union Nominee) to their first meeting. The Convener also welcomed Duncan Calvert (SRC President) and Professor Richard Reeve (Elected Academic Staff Member) to their new roles on Court.

There was the following declaration of interest in relation to business to be conducted at the meeting: Dr David Duncan as a member of the UCEA - National Negotiating Team.

A pre-Court briefing took place with a presentation by Professor Chris Pearce (Vice-Principal Research and Knowledge Exchange) on the Critical Technologies Nanofabrication Facility (CTNF) which provided an update on the vision, the extensive engagement that had taken place with Scottish and UK Governments (multiple departments), funders and industry and the next steps. Uzma Khan, (Vice-Principal for Economic Development and Innovation) and Elspeth Eliott (Head of Academic Consultancy Services) also provided an update on innovation and economic development along with an overview of the Academic Consultancy Service. 
	
Court was reminded that papers and business were confidential. 

CRT/2025/02 Minutes of the meetings held on Tuesday 24 June 2025
 The minutes were approved for the meeting of 24 June 2025.

CRT/2025/03. Matters Arising
CRT/2025/03.1 Remuneration Committee (CRT/2024/65.5)
Court noted that the Chair of the Remuneration Committee was due to meet with the Executive Director of People and Organisation Development shortly to raise the query about the ToR and the trade union agreement for Grade 10 pay awards.
CRT/2025/03.3 People and Organisational Development Committee (CRT/2024/65.6)
The Chair of the People and Organisational Development Committee noted that she had spoken with the Executive Director of People and Organisational Development, and it was acknowledged that while efforts were made to align schedules, some constraints remained, and interim meetings would be arranged where necessary. Following discussion, it was agreed that the scheduling of Court Committees would be reviewed to ensure that reports and sub-committee minutes could be reported to Court in a timely manner wherever possible.
[bookmark: _Hlk214429545]CRT/2025/04. Learning and Teaching Strategy Update
Court received a presentation by Professor Moira Fischbacher-Smith (Vice Principal - Learning and Teaching) on the Learning and Teaching Strategy implementation. Professor Fischbacher-Smith presented a comprehensive update, the key highlights of which were:
· Progress on the “Curriculum for Life” pilot, with strong interdisciplinary engagement and over 80 expressions of interest for future iterations.
· Development of a student employability framework, co-created with students, with a soft launch planned for this academic year.
· Expansion of digital assessment platforms, with trials of Cadmus and other tools to streamline assessment processes.
· Continued focus on embedding authentic assessment and skills development across programmes.
· Risks identified included staff workload, competing institutional priorities, and the need for better sequencing of transformation projects.

[bookmark: _Hlk212444257]During the discussion Court noted the successful launch and early impact of the “Curriculum for Life” initiative, which aimed to embed interdisciplinary, research-connected, and sustainability-focused learning opportunities across the curriculum. Over 80 expressions of interest had been received from staff, reflecting strong institutional engagement from staff. Professor Fischbacher-Smith confirmed that a central team and start-up funding were in place to support course development, and that Heads of School were required to approve proposals to ensure alignment with local priorities and workload planning. Court members welcomed the initiative but raised questions regarding the long-term sustainability of the model, particularly in relation to timetabling, resourcing, and the potential impact on existing programmes. It was noted that several mitigations were in place, including the use of online formats and integration with the wider course and programme portfolio review.  Professor Fischbacher-Smith reported that Curriculum for Life courses were not intended to add to the curriculum but to replace less effective options, particularly in areas where students currently select courses based on timetable convenience rather than academic interest.

Court also discussed the development of the student employability framework, which encourages students to reflect on their skills development from enrolment through to graduation. Members requested more detailed data on graduate outcomes, including disaggregation by demographic group. It was agreed that this data would be made available and would be shared in future reports.
The strategy’s focus on assessment and feedback was also highlighted, including the rollout of digital assessment platforms which had reported encouraging results from staff surveys, showing increased awareness and application of authentic assessment principles. Court noted the importance of ensuring that digital tools integrate effectively with existing systems, including MyGrades. Generative AI was identified as a major area of focus, with Court members suggesting that a dedicated session be arranged to explore its implications for teaching, learning, and assessment. It was noted that policy and practice guidance were being developed and that staff engagement was ongoing. Court also welcomed the enhanced communication and engagement efforts, including the Learning and Teaching Strategy newsletter and monthly student panels. 
In relation to the National Student Survey (NSS), Court noted that while some improvements had been made—particularly in areas such as student voice and timeliness of feedback—the overall results remained below expectations. It was acknowledged that the NSS continued to present a reputational and strategic challenge, particularly in relation to league table performance and student perception. Professor Fischbacher-Smith emphasised that the most common concern raised by students was the lack of visible response or follow-up from staff to issues they had raised. Court discussed the importance of clear, transparent communication with students, particularly in demonstrating how feedback is acted upon. It was highlighted that a NSS Task Group, chaired by Professor Coton, had been established and was coordinating the institutional responses and driving improvements.
In terms of delivery for the Strategy, Court noted the need for careful sequencing of initiatives to avoid overburdening staff and to align with broader institutional transformation projects. Court expressed strong support for the direction of the strategy and commended the progress made. It was agreed that further updates would be brought to Court as the next strategic cycle was developed.
Court thanked Professor Fischbacher-Smith for the update.
[bookmark: _Hlk87269013][bookmark: _Hlk148106457]CRT/2025/05. University Risk Register
[bookmark: _Hlk87269054][bookmark: _Hlk211001655]Court received a presentation by Gregor Caldow, Executive Director of Finance on the updated Risk Register and noted the ongoing work to align risk management with the evolving university strategy. The paper highlighted that while the University maintained a robust risk management framework, the scale and pace of change across the University and the wider sector presented significant challenges. Court discussed the importance of ensuring that the register reflected the most material risks, with particular attention drawn to the student experience, which members felt was underweighted not least given the recent NSS results. Members emphasised the need for clarity on how risk appetite was defined and applied, along with how risks were communicated and embedded across the organisation.
There was also discussion around the ranking of sustainability risks, with differing views expressed on whether the current positioning overstated the reputational and operational implications of failing to hit targets, whilst noting it was clearly an important issue. The discussion centred on the treatment of sustainability within the Strategic Risk Register and broader institutional planning. Some members commented that sustainability should not be a standalone Strategic Risk and that moving to a more embedded approach within several risk categories—such as estate development, reputational management, and compliance— could achieve the same result. Some members disagreed with the suggested change and highlighted that sustainability intersected with student expectations, research funding eligibility, and external partnerships, and that failure to meet sector benchmarks could have long-term consequences for the institution. The Executive Director of Finance acknowledged the different aspects of the feedback and confirmed that SMG would consider the most appropriate approach to the sustainability risk in the next review cycle. Court noted the importance of embedding sustainability not only in risk documentation but across governance, strategy, and operational delivery. 
During the discussion Court noted the feedback from the Audit & Risk Committee regarding the University’s approach to strategic risk management. The Committee endorsed the overall framework but highlighted several areas for improvement, particularly in light of a recent internal audit report by KPMG, which provided only partial assurance and recommended enhancements. Key concerns included the need for stronger alignment between the Strategic Risk Register and the University’s KPIs and strategic objectives, as well as a more clearly articulated and operationalised risk appetite. A query was raised about the current number of strategic risks—19— which may be excessive and could dilute focus, with benchmarking indicating that other institutions typically manage fewer high-level risks. The Committee recommended simplifying the register and concentrating on the most material risks, such as student experience and institutional change. Court supported the Committee’s direction and agreed that the forthcoming strategic planning cycle presented an opportunity to refine and realign the risk framework.
Court approved the Risk Register for 2025/26.

[bookmark: _Hlk210748475]CRT/2025/06. Gillies Report Update
Court received an update on the University’s response to the Gillies Report on governance in Scottish higher education. The Convener outlined the proposed establishment of a Court sub-group to review the 17 lessons for the sector set out in the report, with representation from lay, staff and student members of Court, including the University Secretary. It was noted that the University’s most recent governance review (2023) had been positively received by the Scottish Funding Council, with no issues identified. Court discussed the importance of ensuring there was the right transparency, accountability, and culture within and between Court / subcommittees and SMG, particularly in light of the report’s emphasis on the role of governing bodies in financial oversight and institutional values. 

A query was raised about the University Secretary and COO role. Court noted that the Convener of Court had recently amended the job description to make it explicit that the University Secretary’s primary responsibility was to Court.  He added that the sub-group would look at this as part of the review of the 17 lessons. Court also noted that a joint meeting had taken place between the Finance and Audit and Risk Committee to review the recommendations as which  related to those committees.

It was also agreed that a session on culture and values would be scheduled and that the updated whistleblowing policy would be brought to the November meeting. Court approved the formation a sub-group to review the recommendations in the Gillies Report and recently published SFC Expectations of Good Governance.

CRT/2025/07. SPID Update
Court received an update from Gregor Caldow, Executive Director of Finance and Nicola Cameron, Director of Property Ventures on the SPID project which included progress on the commercial partnership process and a request to revise certain of the previously agreed red lines. It was reported that ten bids had been received, with three shortlisted following a rigorous evaluation process. 
Court welcomed the progress and endorsed the direction of travel, noting that a further update would be brought once a preferred bidder had been identified.
CRT/2025/08. Report from the Principal
Court received the Principal’s Report, which provided a wide-ranging update on student recruitment, sector developments, and institutional positioning. Court welcomed the positive recruitment outlook but requested clearer trend data in future reports to support year-on-year comparisons. 
The Principal updated Court on the broader UK and Scottish higher education landscape, highlighting the financial pressures facing the sector, the potential implications of ONS reclassification of universities, and the Scottish Government’s ongoing review of sector funding. 
The Principal also reported on the University’s improved position in the Times Higher Education World University Rankings, rising from 87th to 84th globally—its highest since 2023—at a time when many UK institutions are slipping in the rankings. Court also received an update on the University’s humanitarian response, particularly the support provided to students displaced by conflict in Gaza. Members commended the University’s leadership in this area and encouraged further consideration of long-term funding and external engagement. 
The Convener thanked the Principal for the update.
CRT/2025/09. Report from the University Secretary and Chief Operating Officer 
Court noted the report from the University Secretary and COO – Paper 9. The following areas were discussed in further detail.
CRT/2025/09.1 UCU Divestment Letter
The University Secretary reported that a letter from UCU had been received on 18 July 2025, regarding investments in defence and other companies. It was reported that the Finance Committee had briefly discussed the letter and was recommending that Court establish a subgroup to determine whether the representation raises a materially new issue under the University's Responsible Investment Policy.  Court noted that this was in line with the Policy and approved the formation of the subgroup which included both staff and student representation.
CRT/2025/09.2 SFC Assurance and Accountability Reporting
Court noted the Scottish Funding Council (SFC) assurance and accountability reporting for 2025/26 which sets out when each thematic report would be brought to Court for review and approval around SFC reporting deadlines.  
CRT/2025/09.3 Organisational Change Governance Committee
The University Secretary reported that a review of the ToR was underway, and the outcomes would be reported in due course.
CRT/2025/09.4 Endowments Group
The University Secretary reported that at the last meeting, Court had agreed to establish a small group to review proposed changes to endowments and bequests that would ordinarily require formal Court approval.  Work to finalise the Terms of Reference for the new group was underway, and an update would be provided at the next Court meeting. In the meantime, any changes requiring OSCR approval would continue to be submitted to Court for prior approval as usual.
CRT/2025/09.5 Convener of Court Appraisal
The Convener left the meeting for this item, with the Vice-Convener Kerry Christie chairing instead.  
As set out in the Code of Good HE Governance, the Vice-Convener had undertaken an appraisal of the Convener's performance.   Court members had been provided with a report in advance of the meeting.  The report on the Convener’s performance was very positive with some helpful suggestions in relation to the operational running of Court meetings.  It was noted that the appraisal would continue to be undertaken annually.
The Convener of Court returned to the meeting.
CRT/2025/09.6 Court Strategy Day
The Court Strategy Day held on 24 September had provided an opportunity for Court to discuss a number of areas ahead of the start of the academic session.  Areas covered included: 

· National and International Comparators 
· HE Sector update
· University Strategy 2025 – 2035
· International Student Experience 
· Efficiency and Transformation 
It was noted that a feedback form had been sent out to Court members and all members were encouraged to complete this.
CRT/2025/09.7 Court Business 2025/26
Court received the Schedule of Court Business for the coming year, together with the Statement of Primary Responsibilities of Court. It was also noted that Court members had been asked to confirm their commitment to the Code of Conduct and to uphold the Nine Principles of Public Life to which all members had agreed to abide by for 2025/26.
The attendance lists for meetings of Court and its Committees for 2024/25 had been reviewed; there were no issues for action in connection with this.  
CRT/2025/09.8 QAA Targeted Peer Review
Court noted that on 29 August 2025, QAA informed the University that it had initiated a Targeted Peer Review (TPR) process, following a Concern Assessment regarding an issue related to the award of degrees and academic standards. The full review process was expected to take up to 20 weeks, with the on-site review meetings scheduled for late October.

CRT/2025/09.9 Service Excellence
The COO provided an update on the Service Excellence programme, an initiative aimed at simplifying and improving the delivery of professional services, which was now underway. Over summer 2025, the programme had focused on enhancements to UKVI processes and Student Wellbeing Services. From autumn through the end of the year, 12 capability reviews would be undertaken in collaboration with professional services teams, with interim results due by Christmas. A second phase of reviews was scheduled to begin early in 2026.
CRT/2025/09.10 Student Contract
Court noted the Student Contract, which all students sign up to at registration, had been updated for academic session 2025-2026 and approved by the COO under Summer Powers.

CRT/2025/10. Financial Report
It was noted as an introduction that this item was included in the agenda as a specific item (rather than being part of the Finance Committee reports) to reflect the Gillies report noting the importance of Court being properly sighted on key financial matters.  It was intended to review content and frequency over time.
Court received an update by Gregor Caldow, Executive Director of Finance, who presented the draft year-end position for 2024–25 and an early forecast for 2025–26. It was reported that the University had delivered a strong operating surplus and cash position for 2024–25, broadly in line with the budget approved by Court in June. However, it was noted that the final cash balance was £15–16 million below expectations, and the operating cash position had slipped by £4 million since the last forecast. For 2025–26, early indicators suggested that international PGT recruitment was tracking slightly ahead of budget, though this remained subject to final enrolment and discounting levels. 
Court was reminded that the financial plan included £40 million in annual savings, with good progress reported to date. However, a further £20 million in savings would be required from 2027 onwards to address the projected structural deficit. Members raised concerns about the impact of continued savings on staff workload and student experience, particularly where temporary staffing reductions might affect programme delivery. The Executive Director emphasised the importance of maintaining financial discipline to avoid deeper cuts in future years and creating significant headroom to remain compliant with the University’s financial framework.
Court noted that the financial forecasts were based on a set of assumptions that had been approved by Finance Committee and that they were a package some of which were more conservative some less so.  Key assumptions include stable international student recruitment, continued delivery of planned savings and USS pension contribution rates reverting to previous levels at the next review. The model also assumed cautious growth in home tuition fee income and maintains conservative estimates for inflation and utility costs. It also factored in the impact of current discounting levels for student scholarships and projected staff costs, including the outcome of national pay negotiations. Court noted that whilst the University remained financially resilient, external volatility—particularly in student markets and government policy—could affect future projections and it was important that individual assumptions were not considered in isolation. It was agreed that a deeper discussion on the savings strategy, including the balance between temporary and permanent savings, would be brought to a future meeting.
CRT/2025/11. Student Matters, including: SEC Report; SRC President update
CRT/2025/11.1 Rector update
Court noted the Rector’s apologies, and no substantive matters were raised.
CRT/2025/11.2 SRC update
The SRC President reported that the new sabbatical team would be focusing on strengthening student representation, supporting student societies and addressing cost-of-living pressures during the next year. The President highlighted the success of Welcome Week, which saw strong engagement from both new and returning students, and noted ongoing efforts to improve the student experience on campus, including work to enhance access to space for clubs and societies. The SRC President also reported that he would be part of a review at the University’s Singapore campus led by Professor Moira Fischbacher-Smith and a significant focus of the panel would be the student experience in Singapore.
Court was informed of the upcoming October elections, which were expected to build on the record-breaking turnout seen in the spring elections and the divestment referendum. The SRC President referenced the SRC’s Cost of Living Commission report, which outlined the financial challenges facing students, including housing affordability, and reaffirmed the SRC’s commitment to working in partnership with the University to address these issues. Court welcomed the update and expressed appreciation for the SRC’s continued advocacy and leadership.
CRT/2025/11.3 Student Experience Committee
Court noted that the Student Experience Committee was due to meet shortly and a report would be provided at the next Court meeting.
The Convener thanked the SRC President for his report.
CRT/2025/12. Reports of Court Committees
CRT/2025/12.1. Finance Committee
Court approved the £22.6m investment in Project SIERRA (ERP system), noting there had been robust scrutiny of vendor selection and implementation planning at specific meetings for subcommittees.
[bookmark: _Hlk87269438]CRT/2025/12.2 Estates and Sustainability Committee
The Committee report for Estates and Sustainability Committee was noted.
CRT/2025/12.3 Audit & Risk Committee
Court approved the revised Terms of Reference for the Committee.
CRT/2025/12.4 IPSC
The Committee report for IPSC was noted.
CRT/2025/12.4 Nominations Committee
Court considered the recommendations of the Nominations Committee regarding appointments to Court committees for the forthcoming cycle. The proposed appointments were approved, with members noting the significant effort involved in balancing skills, experience, continuity, and individual preferences—particularly in relation to staff members. It was acknowledged that this year’s process was more complex than usual due to recent changes in eligibility criteria, which expanded the pool of staff eligible to serve on committees. The Chair of the Nominations Committee expressed appreciation for the collaborative approach taken, including input from committee conveners and staff representatives, and noted that future processes would benefit from clearer communication around expectations for continuity and the rationale for placements. 

A minor amendment to committee terms of reference was approved, requiring that any substitutions for committee meetings be subject to the approval of the committee chair, rather than by notification alone. 

Court also noted the proposal for the appointment of General Council Assessors to Court. Members recognised the intention to align with governance practices at other ancient universities and to ensure that appointments reflected the skills, experience, and diversity needed on Court. However, several members emphasised the value of maintaining a clear and meaningful connection between alumni and the University’s governing body. There was broad agreement that any change should be approached with care and transparency. Members encouraged further engagement with the General Council Business Committee and its wider constituency to ensure that alumni perspectives were fully considered. Court agreed that the proposal should be revisited at the November meeting.
CRT/2025/13. Any Other Business
CRT/2025/13.1 Members of Court
Court noted that David Finlayson – Co-opted member – was attending his last meeting as a Co-opted Member as he would be stepping down in October before the next meeting. David had been a member of Court for 8 years, as well as a member of the Student Experience Committee, Chancellor’s Fund Committee and the Nominations Committee. Over that time, he had made a substantial contribution to the University and was leaving the University in a significantly stronger position. Court recorded its thanks to David and dedication to the University and wished him well for the future.
Court also noted that whilst at the last meeting in June thanks had been given to the outgoing Principal, Professor Sir Anton Muscatelli, was attending his last meeting. Members again expressed deep appreciation for his transformative leadership and commitment to the University.

CRT/2025/14. Date of Next Meeting 
The next meeting of Court would be held on Wednesday 26 November 2025 at 1.45pm. A Pre-Court session would take place at 12pm.
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