	
	
	



University of Glasgow
Sustainability Working Group
Minute of 9 October 2025


Present: 	Jaime Toney (Chair) (JT), Alina Chaunan (SRC) (AC), Peter Craig (PC), David Duncan (DD), Josephine Gallagher (JG), David Hall (DH), Scott Hilditch (SH), Cormac McGinnity (GUEST) (CM), Gordon McLeod (GM), Stewart Miller (SM), Eoghan Morris (SRC) (EM), Fabrice Renaud (FR), Sophie Renner (SR), Viola Retzlaff (VR), Inge Sorensen (IS), Ronnie Webster (RW), Roddy Yarr (RY)

Apologies: 	Avril Conacher, Gioia Falcone, Kelum Gamage, Peter Haggarty, Amy Simmons (GUEST), Nicola Smock, Alasdair Thomson, Paloma Viegas (GUEST)

Attending:	Sarah Finlayson (Clerk)


SWG/2025/11 Welcome and Apologies

The Chair welcomed members to the meeting and noted the apologies. 


SWG/2025/12 Previous Minutes and Actions

The minutes of 5 August were approved.

Matters Arising
SWG/2024/41 Business Travel Policy Principles
Action: DD / SH / RY to liaise on staff-wide communication in the next week.

JT reported that communication had been circulated.

SWG/2025/05 Biodiversity & Green Infrastructure Projects  
Action: SH would promote the projects and raise awareness via Internal News.

SH / SM to discuss potential comms prior to the winter break. 


SWG/2025/13 24/25 Carbon Footprint

SM/VR introduced Paper 3 – UofG Carbon Footprint for 24/25 which summarised the operational carbon footprint for reporting year 24-25. The paper contained data which would be reported to the Scottish Government at the end of November under the Public Sector Climate Change Reporting Duty. 

Action: SM would report on the full data return at the next meeting.

The University carbon footprint 24-25 was reported at 53,448 tonnes, a 5.4% reduction on the 23-24 reporting year. This included a 3,000-tonne reduction in emissions based on reduced contributions from electricity consumption, due to continued decarbonisation of the national grid. There was also a reduction in emissions from business travel. 
There was an increased contribution in emissions from commuting travel. The University was operating at approximately 13,000 tons above the carbon footprint target, so continued effort was required to deliver.  

VR added that, in comparison to data from a previous travel survey, there was an increase in commuting travel, increased bus travel to campus, and a higher number of staff commuting to campus more frequently. Less carbon may have been emitted overall, but there was an increase in distances travelled. The decrease in carbon may also be due to a change in conversion factors from the government.

University of Glasgow - MyGlasgow - Sustainability [for students & staff] - Business Travel - Carbon Footprints

JT reiterated that messages around the report should continue to emphasise the need for action towards reduced emissions. 

Concerns were raised about the potential for staff to misuse the carbon emission data to justify increased travel, suggesting the need for a disclaimer in the summary table. 

Action: SM / VR to review the data further and consider including a comparison using previous conversion factors to provide a clearer picture of actual travel impact, in advance of the upcoming Townhall. 

An observation was made that the Selective Travel portal did not clearly signpost travel choices, to encourage the user to actively consider sustainable travel guidelines. Discussion ensued on the need for behavioural changes from staff, and potentially contextualising the University’s carbon footprint in terms of future financial costs for offsetting. 

Action: JG to review the signposting of Selective Travel and the potential development of a pre-booking checklist in relation to business travel, encouraging staff to make a sustainable choice. 

Action: RY to review contextualising the University carbon footprint.

The footprint of Co-pilot and AI would also be added to an upcoming meeting. 

Action: JT to arrange representative from IT to present on the impact of Co-pilot and AI. 

 
SWG/2025/14 University Strategy – Sustainability Aspects

JT reported that the staff consultation on the University Strategy had closed and that concerns were raised about sustainability and updated sustainable operations of the University not being mentioned at the core of the strategy. Frank Coton (Senior Vice-Principal Strategy & Resources) welcomed a collective response from SWG by the end of October. The response would include a definition of sustainability, with the aim of embedding sustainability into the core values of the University.

https://www.gla.ac.uk/myglasgow/staff/strategy-staff-consultation/
Action: SF to circulate consultation documentation. JT to collate responses and recirculate to SWG, for delivery to F Coton. 
SWG/2025/15 KPMG Audit

VR/RY introduced Paper 5 – Equality Impact Assessment Form. VR updated the group on actions that were effective in achieving commuting carbon reductions. The current strategic travel plan would end in 2025 and VR, in collaboration with a specialist consultant, would be aiming to create a more streamlined, accessible version, as well as updating actions and targets. VR would review the validity and effectiveness of current targets, and their achievability. 

RY added that the Sustainability Team, working with Procurement and Colleges, would try to realise the principles, track progress, and inform and engage with colleagues. A timescale would be informed by the waterfall graph, and progress on the audit would be tracked and kept up to date. 

VR noted that work with the Equality Unit on an Equality Impact Assessment would look at the principles and exceptional circumstances potentially affecting people with protected characteristics, as well as establishing necessary actions. This was highlighted in a late addition to the meeting papers. 

Action: All SWG members to review the Equality Impact Assessment form and feed back to VR.


SWG/2025/16 Garscube Solar PV Opportunities 

RY introduced Paper 6 – Garscube Campus Solar PV Energy Production Summary. The summary paper illustrated work with consultants at Garscube Campus, including Renewables and decarbonisation of Garscube Campus. The paper reported on feasibility studies carried out to identify potential opportunities for generating electricity and direct wire into the campus grid. Options included a rooftop Solar PV deployment or ground-mounted array, and a potential canopy system with EV charging and battery storage. 

The group discussed the potential risk of constraints on the grid, co-benefits to the wider community, structural issues and possible demands on the land, all of which were being considered. 

Action: RY to consult Glasgow University Sports Association. 


SWG/2025/17 Offsetting Update – Airds Moss Briefing 

SM introduced Paper 7 – Proposed Pilot Project at Airds Moss. The RSPB Pending Issuance Units (PIUs) would provide 6,000 offsets over a 100-year period, at a one-off cost of £300,000. UofG require approximately 30,000 offsets per year. 

SM requested confirmation from SWG if the pilot of an initial agreement with RSPB Scotland should move forward. Concern was expressed that the proposal cost versus offset ratio did not represent value for money. It was concluded that a shorter commitment timeframe of less than 100 years, at a reduced cost, would be discussed with RSPB.



SWG/2025/18 New Campus Cycling Officer

VR reported that Cycling Scotland offered an opportunity for funding towards a Campus Cycling Officer, whose appointment assisted VR with events, engagement and outreach, funding applications for cycling facilities and liaisons with GUEST. VR was hopeful these positions would become more regular with help from Cycling Scotland.  


SWG/2025/19 GUEST Update

New GUEST Rep CM reported on the number of visitors to the Eco Hub during Freshers Week, totalling over 1,000, with over 8,000 items of homeware distributed. 
Other initiatives included: -
· Bike Hub with a free bike mechanic and cleaning session
· Green Careers Fair organised by SEDA
· Scotland: A Big Picture film screening
· Sewing workshops
· Eco Hub Swap Shop
· Low-price tea and coffee

Future events included: -
· Upcoming Photo Competition in association with Centre For Sustainable Solutions
· Bird Boxes offered by a local landscape architect for campus
· Wildlife Garden Party
· Ceilidh

CM had also reported to CIVIS, Europe’s Civic University Alliance, who were very impressed with the physical space of the Eco Hub. 

Action: VR will liaise with CM on the Bike Hub.


SWG/2025/20 Update from Centre for Sustainable Solutions

JT reported that CSS were liaising with GUEST on a Photo Competition, as well as a series of PGR events being run at the Eco Hub. 
· An application to the Chancellor’s Fund had been submitted to allow activity using the content of the “Purpose” Wellbeing Economies film, including film screenings and panel discussion, workshops, and a facilitators guide to connect to Learning & Teaching, Curriculum for Life, and Glasgow Changing Futures. 
· Work continued on the Business Flights Town Hall and the webpage changes. 
· Engagement with Colleges was sought for advocates or champions, and a better understanding of how the new policy & principles would affect staff. 
· A visit from University of Birmingham Sustainability Team was due in January. 
· Dates from mid-February to March were confirmed to hold Sustainable Glasgow dialogues, along with Centre for Public Policy and Glasgow City Council.



SWG/2025/21 AOB

SM updated the group on a provision from Carbon Literacy Project, who at an initial cost of approximately £5,000, would train a cohort of students and potentially staff, in carbon literacy training, in cooperation with SRC Volunteering Services. Those students would in turn be responsible for in-house training to staff and students, as well as more volunteer trainers. Change Engines UK would undertake initial training and facilitation skills workshops. 
Advertising would commence in the following month via the volunteering portal, with the initial training taking place early in the new year. Training would initially be in-person, with the potential for online options in the future based on demand. 
SH would assist with communication via Internal Communications, student newsletters, and social media. The group consensus was positive. 


SWG/2025/22 Date of next meeting

Date of next meeting: Thursday 4th December 2025 10am - 12noon
	
	
	



