
Team Effectiveness Action Plan 

Examples of evidence of the need for team 
building. 
 
 
 
 
 
 
 
 
 
 

Examples of evidence where the team work 
well. 

What factors impact teamwork negatively? 
 
 
 
 
 
 
 
 
 
 
 

What factors that impact teamwork 
positively? 

 

Action plan  
To build on positive factors: 
 
 
 
 
 
 
To remove or work around negative factors: 
 
 
 
 
 
 
 

 


