LEARNING / DEVELOPMENT NEEDS ASSESSMENT EXAMPLE (INDIVIDUAL)
	What is the development / learning need?
(Gap analysis)

	The employee has recently taken on responsibility for identifying opportunities for improving the Service.
They do not have any knowledge or experience in ‘lean management’ or in leading change.

They do have good interpersonal skills (for influencing others) and good analytical skills (absorbing and synthesising large amounts of information from a range of sources).



	How might the gap be filled?
(Solution options)

	There are a broad range of resources generally available from books, online resources (e.g. http://www.leanhehub.ac.uk/) and courses both external and in-house (EOD has process mapping and project management course as well as toolkits on lean management and change management).


	Next steps

	The employee should review the online resources at http://www.leanhehub.ac.uk/ and EOD and identify with the line manager a suitable process / system to tackle as a pilot project.  
The employee should then attend the project mapping and Managing Successful Projects courses at EOD (formal learning) and prepare a project plan for discussion and approval by line manager (learning from others).  

The employee should then implement the project plan with regular meetings for discussion and support with line manager (applying learning on the job).

 

	Assessment / evaluation


	The degree to which the project is successfully delivered.
How confident the line manager is that the employee can carry out another project with much less ongoing support.

How confident the employee is about tackling another change / lean project.




