LEARNING / DEVELOPMENT NEEDS ASSESSMENT EXAMPLE (GROUP)
	What is the development / learning need?
(Gap analysis)

	The Service is planning to introduce the use of psychometric instruments (ability tests and personality tests) for recruitment and development purposes.  
The ten practitioners in Recruitment and Development who will be required to administer and interpret psychometric instruments do not currently have BPS qualifications or experience in administering, interpreting and feeding back the results of psychometric instruments.   
They all do have numeracy skills sufficient to learn basic statistical methodology and have the high standard of transferable interpersonal communications skills necessary for feedback sessions. 

Some staff will find the development activity more challenging than other as some already have a high level of knowledge in statistics and two are MBTI licensed practitioners.



	How might the gap be filled?
(Solution options)

	It is a legal requirement that those administering and interpreting psychometric instruments hold Test User qualifications approved by the British Psychological Society which includes statistical methodologies, theories of personality and practice in feedback back results.
Options for certification include:

· sending employees on approved external courses. Level A (Ability) and Level B (Personality) each require one week of approved classroom training plus the submission of a portfolio of related work to be assessed

· commissioning a qualified training to deliver the courses in-house to all employees who require this training.

To ensure newly-certified employees have the opportunity to apply their skills the Heads of Recruitment and Development will require employees to each feedback at least five psychometric instruments in the calendar year following their achievement of the qualification.



	Next steps

	As 10 employees are required to achieve BPS certification an in-house course is the most cost-effective solution. 

The Head of Development consult with Procurement and run a procurement exercise to identify a suitable supplier.

The Head of Development will set dates for the training and for submission and approval of portfolios.



	Assessment / Evaluation

	The BPS will approve the formal qualification (required for BPS membership) (formal learning)
The Head of Development will arrange peer support action learning sets for practitioners to evaluate their practical learning and share learning (learning from others)
The Head of Development will required each employee to feedback  at least five psychometric instruments a year (applying learning on the job).




