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Why - Burning platform  ? 

Source: Means of Ascent 

Achieving  Supply  Chain  Excellence 



Why - Burning platform  ? 

Dr. W. Edwards Deming 

In God we trust. 

All others must bring data. 

“  

” 
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Why - Burning Ambition  ? 

‘$5.7 trillion’  

 

plus UK Defence opportunities 

That’s 11 zeros 

$5.700,000,000,000 



WHAT IS SC21? 



• A proven improvement programme designed to accelerate the 

performance of UK Aerospace and Defence supply chains 

 

• Defines performance goals, standardising the approach and tools for 

continuous sustainable improvement 

 

• National programme led by ADS, collaborating with participant 

companies, prime contractors, regional trade associations (RTAs), LEPs, 

strategic partners and accredited practitioners & training providers 

 

• More than 670 companies within UK supply chain are SC21 participants 

 

• Endorsed by all major UK aerospace and defence companies 

 

• Overseen by the Aerospace Growth Partnership (AGP) 

 

 



AIM OF SC21 



Paul Everitt - Chief Executive  

 

Competitive and sustainable supply 

chains are vital to the future growth and 

success of our industries; through the 

SC21 programme, companies benefit from 

a clear and practical framework that 

enables greater efficiency and 

productivity. 

“  

” 



Who - Supported by:   

http://www.enterprise-ireland.com/en/


Signatories - 7 Commitments 

A NEW BUSINESS CULTURE 

DELIVERING INNOVATION 

THROUGH LIFE SOLUTIONS 

DELIVERING THE SC21 PLAN 

LEADERSHIP 

ETHICAL PRACTICES 

INCREASINGTHE  PACE OF CHANGE 



670+ 
Current 

Participants 

108 
Current 

Performance 

Achievers 

1 company currently 

achieving  

Gold standard 

39 companies 

currently achieving 

Silver standard 

68 companies 

currently achieving  

Silver standard 

Who - SC21 participants and achievers 



Over 11 years of SC21… 

770+ 

670+ 

Companies achieving 

Bronze, Silver or Gold 

standards: 

Number of companies 

that have participated: 



 

WHY JOIN SC21? 



Results from SC21 
UK SME Case Study: Metal turning and fabricator with a turnover ~£5.5M 

All achieved by applying SC21 concepts 

 

 On-time 

Delivery 

99% 

Value Added per 

Person  

Up  23.5 % 

Utilisation  

Stores Man hours 

down  40 % 

Stores Capacity  

up 40 % 

Innovation 

Saving  

£95k p.a. 

Quality  

99.99% 
from 87%  



Joanne Liddle - Managing Director  

 

The programme has allowed us 

to develop skills and 

capabilities, which will ensure a 

culture of continuous 

improvement within our 

organisation. 

The SC21 award is an 

industry recognised 

excellence model which will 

raise our profile as a 

dynamic company within the 

global commercial interior 

market. 

“  

” 



Phil Hart - Managing Director 

SC21 gave us the focus to challenge and push 

performance to the next level. We were able to improve 

our on time delivery and quality to our customers. The 

team at MEP was able to move a good performing 

business to a great performing business and exceed our 

customer expectations. 

“  

” 
All of this good work has increased our capacity and the 

business has used this extra capacity to support 

additional project from our clients and allow us to 

welcome new customers 



David Quinn - Supply Chain Director 

 

The SC21 Programme is an integral part of 

our Supply Chain Management Programme, 

and we encourage our suppliers to engage in 

this national Aerospace and Defence 

improvement programme 

“  

” 
(Previously B/E Aerospace) 



Colin Hart 

Head of SC21 

Tel: +44 (0) 7702 867863 

Email: Colin.Hart@adsgroup.org.uk 

Marika De Rosa 

Quality, Standards and SC21 Executive 

Tel: +44 (0) 7717 173746 

Email: marika.derosa@adsgroup.org.uk 

 

Questions? 

Achieving Supply Chain Excellence 
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