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Make it stick:  Lessons Learned

	What worked?
	[Be clear, focused and specific]



	What didn’t work?
	[What happened? What is your evidence?]



	What communication still needs to happen?
	[What is the message?  Who is your audiences? How will it be communicated?]



	What issues still need to be resolved?
	[Be specific.  Who can resolve issues?  What are the timescales? What support is needed?]




	How can you embed momentum?
	[Dialogue / engagement / continuous improvement]

	How will you recognise loss or celebrate success?
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