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ool Change Escalation Process
Who is involved and how

Essential Change Definition :
An essential change is defined as a timetable or rooming amendment, where all other

alternatives have been considered, which in failing to act on will have a significantly negative
impact on the optimal learning and teaching experience for a group or individual student.

Change Request Process
1. Academic to email change requestto:

*  Programme/Course Leads (All Schools)

2. If change is approved, the following staff will raise Change Request to SMTT :

* L&T Admin Assistant (All Schools)

*Exception within PGT where Academic will initially raise with Senior PGT
Administrator who will consult with the Programme/ Course Lead prior to
raising the Change Request.

Dentistry : Change Escalation Process

Multiple (L&T Admin to identify) Programme/Course Lead
L&T Admin Assistant All

Medicine: Change Escalation Process
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Multiple (L&T Admin to identify) Programme/Course Lead

Rosalind McKenna L&T Admin Assistant All
Heather McDevitt
Claire Watters

Nursing : Change Escalation Process

Multiple (L&T Admin to identify) Programme/Course Lead

Hannah Gibbs
Jillian Holland

L&T Admin Assistant All

Vet Medicine : Change Escalation Process

Multiple (L&T Admin to identify) Programme/Course Lead All

Arlene Macrae Lumba Chirwa L&T Admin Assistant All

Psychology & Neuroscience: Change Escalation Process
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Multiple (L&T Admin to identify) Programme/Course Lead

Lynda Young
Donna Carrick

Life Science: Change Escalation Process

Multiple (L&T Admin to identify) Programme/Course Lead

L&T Admin Assistant All

Theresa Taylor L&T Admin Assistant All

PGT : Change Escalation Process

Multiple (L&T Admin to identify) Programme/Course Leads All

Emma Craddock Senior PGT Administrator All
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